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During 2016, the VWMA maintained membership and welcomed five new members. 
good attendances at events continued with targeted prescribed waste training 
courses to regional Victoria, and a steady engagement with stakeholders, leading to 
maintaining its profitability and relevance.  
 
Below are some of the highlights of the year: 
 
2016 AGM Election results  
 
Nick Murphy (Veolia Environmental Services), Tim Watts (Ellwaste) and Matthew 
Whelan (Citywide) were elected to the Executive for a two year term. Tim Watts 
(Ellwaste) was elected President for a second year. 
 
Ken Dickens (Corio Waste), Tim Isherwood (National Resource Recovery), Adrien 
Scott (Solo) Paul Smith (KS Environmental) James Whelan (Kartaway) and Graham 
Lenthal were co-opted to the Executive.  The VTA CEO, Peter Anderson and VTA 
President, Cameron Dunn, were also welcomed to our meetings during the year. 
 
Melinda Lizza, from Cleanaway resigned her postion during the year following a 
corporate decision to withdraw from state associaitons.  The Executive thanked 
Melinda for her contribution, particularly as she was the VWMA’s first female 
Executive member. 
 
At the end of 2016, Nick resigned from his position due to leaving Veolia. The VWMA 
wrote to Veolia thanking them for Nick’s contribution over the past 7 years he had 
been an Executive Member. Graham Lenthal continues Veolia’s support for the 
VWMA in his capacity as an ex-officio member. 
 
VWMA Finances 
 
As at January 2017, ie 7 months into the 2016/17 Financial year, the VWMA is within 
5% of budget. The VWMA Executive expects that training income will increase in the 
remainder of the financial year while events are being scrutinized to ensure they 
maintain profitability (and relevance) for VWMA members.  

 

Policy and Lobbying Activity 

Policy was dominated in 2016 by the EPA Inquiry, with first submissions to the 
Ministerial Committee late 2015 followed by their report in March recommending 
many changes to the way the EPA operates, particularly in its scientific capabilities 
but also in its legislative capacity.  The Government’s favourable response to the 48 
recommendations arrived in January 2017 and another round of consultations with a 
newly constituted Waste Stakeholder Reference Group has commenced on how 
these changes will impact on the waste industry.  This will be continue to be a key 
policy discussion during 2017. 

 

The Government’s commitment to banning e-waste from landfill also took a step 
further with several industry consultations on what a ban might look like.  The big 
unanswered questions remain; community enforcement; finding sustainable and 



ethical markets for material and the role of the waste industry in accepting (by 
default) liability for ownership. 

The VWMA also provided policy input into the Planning Panel’s review of 
Cleanaway’s Ravenhall landfill expansion.  Coupled with the closure of south east 
metropolitan and smaller regional landfills, landfills will continue to be an important 
issue for the waste industry, if as predicted, ongoing population growth places 
increasing demands on existing facilities. 

In conjunction with a couple of members who operate in the Green Building Council’s 
space, the VWMA provided commentary on the latest incarnation of the Green Star 
Construction and Demolitions Waste Reporting Criteria which is a very involved and 
technical process of measuring diversion of material from building demolition. 

The VWMA also contributed to Sustainability Victoria/Metropolitan Waste and 
Resource Recovery’s Hard waste Guidelines and Kerbside Collection Systems and 
the Melbourne City Council’s Collection Zones proposal. 

 

Events 

The VWMA’s events during 2016 commenced with a breakfast addressed by the 
Metropolitan Waste and Resource Recovery Group’s CEO, Rob Millard on the 
Metropolitan Waste Plan that was released in draft in late in 2015.   

We heard from Penny Armitage, the chair of the EPA Inquiry in August into her 
committee’s recommendations whilst Stan Krpan, Sustainability Victoria’s CEO was 
our November speaker at the RACV. 

The Parliamentary Secretary, Anthony Carbines MP also addressed a breakfast later 
in the year on the Statewide Waste and Resource Recovery Implementation Plan 
(SWRRIP), a piece of work that focuses on infrastructure needs for waste and 
resource recovery in Victoria in the next 30 years. 

The VWMA Seminar sponsored by TWUSuper was held for the first time at 
Healesville and was followed by a dinner with funny man Dave O’Neill.  This was an 
excellent event with great speakers and a fantastic venue. 

The Golf Day in October, sponsored by Wastech and Christmas lunch in December 
sponsored by Bucher Municipal, were both well attended.  Thanks to our excellent 
sponsors and all members who supported our events during 2016. 

 

Membership 

The VWMA welcomed several new members during the year, including 1300 Binnit, 
V12, Renex, Drouin Waste Recyclers and Axis Industrial Group.  During the year, 
there were a few retirements from the industry and we wish those members well. 

Cleanaway’s resignation from the VWMA during 2016 followed a decision by senior 
management to withdraw from all state based associations and instead focus on 
forming a national Waste Association to address key nationally based issues.  The 
new National Council (which represents a number of major waste companies) has 
approached the state associations with a view to becoming affiliated. The VWMA 
Executive and VTA CEO are maintaining a dialogue with the new Council on 
developments. 

  



 

Training 

The VWMA’s Prescribed Industrial Waste course covered the state delivering over 
50 courses during the year.   With the rollout of the NBN, the training has extended 
to the groups that remove the old asbestos pits, so we are seeing new people attend 
the training. 

The VWMA continues to facilitate other specialist training for our members through 
our long term relationships.  This includes Overhead Wires training, DG and 
Resource Recovery (including asbestos awareness) courses. 

 

Industrial Relations  

Award Modernisation 

The Waste Management Award has continued to be reviewed by the Fair Work 
Commission as part of the 4 yearly review process during 2016.  The VWMA has 
monitored this process and provided feedback to members on submissions and 
redrafting. A Draft waste Management Award 2015 is currently out for final review. 

The VWMA has continued to provide many members during the year, with ongoing 
advice on IR and HR issues including, pay and conditions, long service leave, 
employment and termination issues.  Members have access to as part of their 
membership, general advice on all matters IR and through the VTA, access to 
competitive legal representation should an issue not be resolved at mediation. 

 

Strategic Review and Business Planning 

During 2016, the VWMA Executive engaged Meerkat Consulting to undertake a 
survey of members’ attitudes and interview key stakeholders to identify key strategic 
directions for 2017 and beyond. 

Meerkat consolidated the views of members and stakeholders into a range of 
strategic statements which the Executive and VTA CEO and President spent an 
afternoon discussing and develop a set of actions to continue the VWMA’s financial 
security and relevance to members. 

Meerkat will take this work and develop a business plan which will be presented to 
members.  The VWMA rules will also be updated to reflect the changing nature of 
the industry and the challenges ahead.  It is pleasing to report that members’ 
responses were generally very positive and those areas highlighted for improvement 
have been addressed through the actions. The VWMA Executive thanks all 
members who provided feedback about your association.   

 

Upcoming Issues 2017 

The implementation of the EPA Inquiry recommendations, will trigger changes within 
the EPA with significant legislative change expected in 2018. It is our experience that 
internal change leads to less than ideal outcomes for EPA’s customers.  To this end, 
the VWMA will concentrate on its relationship with the EPA to maintain timely results. 
 
Pressure will continue on Government to properly resource the Waste and Resource 
Recovery policy initiatives (such as the Organic Strategy, E-Waste policy, the 
Metropolitan Waste and Resource Recovery Implementation plan) to deliver sensible 
outcomes for industry 


